
E N H A N C I N G  R E S E A RC H  :  A D M I N I ST R AT I O N  &  E X EC U T I O N 

HANDS-ON WORKSHOP FOR 
NEW FACULTY: PLANNING A 
FUNDABLE PROJECT 

Presented by: Lucy Deckard, Academic Research Funding 
Strategies

Consultant Lucy Deckard established Academic Research 
Funding Strategies, LLC in 2010. She has helped to develop 
successful proposals to NSF, NIH, the Department of  
Education, the Department of Defense, and other agencies 
and foundations, including proposals for large institutional 
and center-level grants. 

We discuss how to articulate your project goals, research questions, objectives or 
aims, outcomes and impact in a way that will be compelling to your targeted funder. 
We will step through the process of planning the outline of your project, using that 
plan to write a one-pager or concept paper, and discussing it with your Program  
Officer.  

Contact Dr. Siobhan Fleming, siobhan.fleming@utsa.edu, for more information.

2:00 pm - 4:00pm | Tuesday, November 14, 2023 
VIA ZOOM

REGISTRATION IS REQUIRED: 
https://tinyurl.com/FRDNOV14REG
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